Advisory Committee Agenda

Recreation Best Management Practices for Invasive Species
October 22, 2007 10am-3pm
Marathon County office - 212 River Dr, Room 5 (Wausau)
| - ADMINISTRATION
Results of recent scheduling survey — Amy

Set next meeting date — Amy

I - OLD BUSINESS

Approve minutes from August 20" meeting — Kris

111 — NEW BUSINESS
Camping BMP template — Sherry
BMP Development Guide — Amy
Identify 2-4 Spokes for small group work today — Kris

Spokes Groups — Leadership, Members and Introduction sections — Kris & Amy circulate
and facilitate

LUNCH

Spokes Groups — Develop BMPs, Considerations and Supplementary Materials sections —
Kris & Amy circulate and facilitate

Large Group discussion: Share results of Spokes Groups — Kris

Discuss BMP development process — Kris
° How did it go today in your Spokes groups?
°  Set timeline for developing BMPs
° Evaluate all Spokes for sufficient leadership and members??



